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Week 3 Discussion 2: Leadership Behaviours and Characteristics that Encourage Innovation
Leadership styles used within organizations have the ability to create or destroy innovation culture that can be used by a company to impact growth. This is the reason why Elenkov, Judge & Wright (2005) posit that looking at management behaviors and qualities of the leaders of any organization will serve as a tell-tale to innovative outcomes. Leaders that are innovatively ambitious have the potential to identify opportunities that, when worked on with fellow team members, can lead to better product or service innovation. Additionally, Sarros, Cooper & Santora (2011) demarcate that leadership denotes the kind of culture that is to set apart one organization from another. Innovation culture in organizations is pegged on leaders’ drive for market competitiveness and need for profitability. Sarros, Cooper & Santora (2011) also assert that leaders are the designers of change interventions that form the embodiment of innovation processes. Basically, this predisposition means that a failed leadership can result in failed innovative performance.
As denoted by Sarros, Coingper & Santora (2011), entrepreneurial risk-taking is a recommendation of the type of leadership quality that can create product-market innovation. Leaders who are risk takers envision opportunities and follow them through without skeptical fears of failure. Similarly, these are the same leaders who are sociable enough to communicate with their juniors that failure is not the end but part of the innovative journey (Elenkov, Judge & Wright, 2005). Innovation-driven leaders provide support to their employees either through performance recognition or verbal motivation. Transformational leadership behaviors of team building and offering of retreat sessions are strategic leadership behaviors that consequently stir overall growth through staff cohesion and participation in endeavors that affect the organization.  These two behaviors allow employees to learn from one another and brainstorm constructively on innovative impacts of ideas.
The listed behaviors and personal characteristics are similar to those behaviors and characteristics that lead to administrative innovation. Administrative innovation behaviors are extraordinary behaviors that are strategized by management so that operationalization of processes can be made effective and efficient (Obendhain & Johnson, 2004). These behaviors and personal features such as risk-taking and sociability are borrowed insights from how managers interact with their fellow employees in ways that result to creativity and innovation.
Colgate-Palmolive encourages global innovation through the utilization of the simple processes used in running the logistics of the company. By creating a culture that is deeply rooted in employee appreciation and feelings of comfort at the workplace, the scientific employees of the company are able to innovatively blend different products that make toothpaste, for instance, to improve dental hygiene and general human health. Correspondingly, by making innovation the fabric of the Colgate-Palmolive operations, the value in products is created through constant trial and error sustained by employee motivation from the management. Employees are continually encouraged to have the self-belief that perfection can be achieved (Colgate-Palmolive Company, 2020). Furthermore, integration of teamwork from all departments unifies the organizational staff to strive for a common goal, as shown by Colgate-Palmolive Company (2020). These are the methods that Colgate-Palmolive Company has used to encourage innovation globally.
My current organization is on the right way to towards achieving innovation because of its current customer centeredness tactic. Initially, my organization had gone without adequate listening to the customers’ distinct needs. Due to that, we had average customer feedback and dismal financial revenue annually. My organization has recently established its first customer care desk. In addition, the company invites a few customers to take part in promotional events as a strategy technique for co-creating value for the organizational stakeholders. This was a procedure initiated by the company’s top leadership and marketing department from where I am sectioned. Furthermore, my organization still uses the traditional methodologies of marketing. I am of the opinion that the marketing team can organize to use social media for improved innovation outcomes.
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